UNDERSTANDING
NIS 2: THE NEW
ERA OF
CYBERSECURITY
IN THE EU

IN A RAPIDLY EVOLVING DIGITAL LANDSCAPE, CYBER THREATS
HAVE BECOME INCREASINGLY SOPHISTICATED, THE NIS 2
DIRECTIVE REPRESENTS A SIGNIFICANT LEAP FORWARD IN
ADDRESSING THESE CHALLENGES WITHIN THE EUROPEAN UNION
(EU)
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INTRO “It is a framework that

empowers businesses to
strengthen their cybersecurity
defenses, mitigate risks, and
unlock strategic advantages.”

The Network and Information Security (NIS) Directive  The European Union's NIS 2 Directive is more than

was the EU's first piece of legislation aimed at just a regulatory obligation; it is a framework that
bolstering cybersecurity across its member states. empowers businesses to strengthen their

However, since its adoption in 2016, the digital cybersecurity defenses, mitigate risks, and unlock
landscape has evolved dramatically, exposing gaps in  strategic advantages in an interconnected world. By
its scope and implementation. Enter NIS 2—a addressing vulnerabilities and setting clear standards,

comprehensive overhaul designed to address these  the directive helps businesses achieve the following:
shortcomings and strengthen the EU's collective
cybersecurity posture.

Improved Operational Resilience:
e NIS 2 mandates organizations to identify and address cybersecurity risks proactively, reducing the
likelihood of disruptions caused by cyber incidents.
e This resilience ensures continuity of critical operations, even in the face of sophisticated attacks.

Enhanced Risk Management:
» Businesses are required to implement comprehensive risk management practices, including regular
assessments and third-party evaluations.
* This approach not only protects the organization but also strengthens trust across the supply chain.

Competitive Edge:
e Compliance with NIS 2 demonstrates a commitment to security, building confidence among customers,
partners, and stakeholders.
e Companies that prioritize cybersecurity can differentiate themselves in the market, attracting clients who
value robust security measures.

Alignment with EU-wide Standards:
* By harmonizing cybersecurity practices across member states, NIS 2 reduces the complexity of navigating
different regulatory environments, making it easier for businesses to operate across borders.

Increased Awareness and Accountability:
e The directive emphasizes the role of senior management in cybersecurity governance, fostering a culture
of security awareness at all organizational levels.
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WHAT IS NIS 27

NIS 2, adopted in 2022, is the EU's response to the
growing complexity of cyber threats. It replaces the
original NIS Directive, introducing stricter
requirements, broader coverage, and more
standardized enforcement mechanisms. Its primary
objectives are to:

e Improve cybersecurity resilience across critical
and important sectors.

e Enhance cooperation among EU member states.

e Address supply chain risks and dependencies.

e Ensure a consistent approach to cybersecurity
governance.

KEY FEATURES
OF NIS 27

* |t applies to a wider range of sectors, including
healthcare, public administration, cloud services,
energy, transport, banking, financial market
infrastructures, drinking water supply and
distribution, digital infrastructure, postal and
courier services, and waste management.

e Companies from other sectors that provide
services to or conduct business with these critical
sectors must also comply with NIS 2 regulations,
ensuring security across the entire supply chain.
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Essential

Fines can reach up to €10
million or 2% of the global
annual turnover of the
organization, whichever is
higher

s |MPOrtant

Fines can go up to €7
million or 1.4% of global
annual turnover, whichever
is higher

The directive categorizes organizations into
Essential Entities and Important Entities based on
their size, sector, and criticality.

It enforces standardized rules and penalties
across EU member states. Non-compliance with
the NIS 2 Directive can result in severe penalties
designed to enforce adherence and ensure
cybersecurity priorities are met.

Businesses must conduct risk assessments for
their third-party vendors and suppliers to ensure
supply chain security.

Organizations are required to report significant
cybersecurity incidents within 24 hours of
detection.

The directive mandates senior management
accountability for cybersecurity compliance.

Source: https//www.coun tercraftsec.com, /resource: $/2023/02/cc-nisjpeg




WHY NIS 2
MATTERS FOR
BUSINESSES?

NIS 2 matters for businesses because it establishes a
unified framework for managing cybersecurity risks
across the European Union, ensuring that
organizations are better protected against the
growing threat of cyberattacks. It expands the scope
of sectors required to comply, including critical
industries like healthcare, energy, and transport, as
well as businesses working with these sectors.
Compliance fosters operational resilience, enhances
risk management, and builds trust among customers
and partners. Moreover, failing to comply can result in
substantial fines, reputational harm, and operational
disruptions, making it essential for businesses to align
with the directive to safeguard their long-term
success and contribute to a secure digital ecosystem.

One of the key aspects of NIS 2 is increased
accountability among senior management, which
helps drive higher cybersecurity hygiene across the
entire company. By holding executives responsible for
compliance, the directive ensures that cybersecurity
becomes a priority at the highest level of decision-
making. This top-down approach fosters a culture of
awareness and responsibility, encouraging employees
at all levels to adopt better cybersecurity practices.
When senior leaders lead by example, it sets a
standard for the entire workforce, ensuring a
consistent and proactive approach to protecting the
organization against cyber threats.




PREPARING FOR

NIS 2
COMPLIANCE
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Conduct a Comprehensive Cybersecurity Audit:

e Begin by thoroughly evaluating your organization's current cybersecurity measures.
Identify existing vulnerabilities, gaps in compliance, and areas of risk across your network,
systems, and supply chain.

¢ Assess the criticality of your services and map them against the requirements outlined in
the NIS 2 Directive.

Establish a Governance Structure:
e Assign clear roles and responsibilities for cybersecurity within your organization. Ensure
senior management is actively involved in compliance efforts.
e (reate a cross-functional team to oversee implementation, combining expertise from IT,
legal, and risk management departments.

Develop a Compliance Roadmap:
e Create a detailed plan for achieving compliance, outlining specific actions, timelines, and
resource requirements. Prioritize high-risk areas and critical services.
¢ Include milestones for implementing incident reporting mechanisms, vendor risk
assessments, and staff training programs.

Enhance Incident Detection and Reporting Capabilities:
¢ |Implement robust monitoring tools and processes to detect cybersecurity incidents quickly.
Ensure your organization is equipped to report incidents to the relevant authorities within
the 24-hour timeframe required by NIS 2.

Secure the Supply Chain:
e Evaluate the cybersecurity practices of your vendors and partners. Establish clear
expectations for third-party compliance and consider implementing contractual obligations
for adherence to NIS 2 standards.

Invest in Staff Training and Awareness Programs:
e Conduct regular training sessions to educate employees about cybersecurity threats, best
practices, and their role in maintaining compliance.
e Foster a security-conscious culture by integrating cybersecurity into day-to-day
operations and decision-making processes.




Engage with Cybersecurity Experts:

CONCLUSION

e Consult with external specialists to validate your compliance strategy and provide guidance
on implementing complex requirements.
e Leverage expertise to stay updated on evolving threats and regulatory developments.

The adoption of NIS 2 marks a significant milestone in Choosing the right partner for your cybersecurity and

the EU's cybersecurity journey. For businesses,
compliance is not just about avoiding penalties—it's
an opportunity to enhance resilience, build trust, and
strengthen their competitive position in a digital-first
world.

Acting quickly is crucial. The earlier your organization
begins preparations for compliance, the more time
you have to identify gaps, implement solutions, and
ensure smooth alignment with the directive. Delaying
action increases the risk of non-compliance,
operational disruptions, and exposure to penalties.

compliance journey is equally important. An
experienced partner can help navigate the
complexities of NIS 2, streamline implementation, and
provide ongoing support. At AKAT Technologies, we
combine deep expertise in cybersecurity with a
tailored approach to help businesses meet NIS 2
requirements efficiently and effectively. Our
comprehensive solutions cover everything from initial
assessments and risk management to staff training
and incident response, ensuring your organization is
not only compliant but also well-protected against
evolving threats.

Partnering with AKAT Technologies means aligning with a trusted name in the industry. With a proven track
record, innovative tools, and a commitment to excellence, we help businesses achieve compliance and build a

secure future.

Don't wait—reach out to AKAT Technologies today to start your NIS 2 compliance journey.

WHAT'S NEXT?

This article is just the beginning of your NIS 2 compliance journey. In the upcoming articles, we will explore

each step toward compliance in greater detail.

Stay tuned for actionable insights and practical advice to ensure your business is fully prepared for NIS 2.

Together, let's build a more secure and resilient future.




